
TOWN OF SILT 
REGULAR BOARD OF TRUSTEES AGENDA 

MONDAY, JUNE 12, 2023 – 7:00 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
6:00 P.M. work session – Water treatment plant loan application discussion 

 
ESTIMATED 

TIME 
AGENDA 

ITEM 
PUBLIC 

HEARING or 
ACTION 

ITEM 

STAFF 
PRESENTOR 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 Public Comments - Persons desiring to make public comment 
on items not on the agenda shall activate the “raise hand” function 
in the meeting program.  For persons who will participate in the 
meeting by telephone, they should send an email by 5:00 p.m. on 
the day of the meeting to sheila@townofsilt.org indicating their 
desire to make public comment. For those attending in person, a 
“Sign in Sheet” is available in the Council Chambers.  Each 
speaker will limit comments to no more than three (3) minutes, with 
a total time of 30 minutes allotted to public comments, pursuant to 
Section 2.28.020 of the Silt Municipal Code 
 

  

7:20 
5 min 

 

Consent agenda –  
 

1. Minutes of the May 22, 2023 Board of Trustees 
meeting  

2. Minutes of the May 30, 2023 Special Board of 
Trustees meeting 

3. Miner’s Claim Restaurant – Renewal of Hotel & 
Restaurant liquor license 
 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest   
7:25 Agenda Changes   
7:25 

60 min 
 

Resolution No. 17, Series 2023, A RESOLUTION 
SUPPORTING THE APPLICATION FOR A STATE 
REVOLVING FUND LOAN IN THE AMOUNT OF 
$28,000,000.00 FOR COSTS ASSOCIATED WITH THE 
ENGINEERING AND CONSTRUCTION FOR 
IMPROVEMENTS TO THE WATER PLANT FOR THE 
TOWN OF SILT, GARFIELD COUNTY, COLORADO 
 

Action 
Item 

Tab C 
Administrator 

Layman 

8:25 
5 min 

Administrator and Staff Reports 
 

Info 
Item 

Tab D 
Administrator 

Layman 
8:30 

10 min 
Updates from Board / Board Comments 
 

  

8:40 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, June 26, 2023.  Items on the 
agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is subject to 
change, as is the order of the agenda.  For deadlines and information required to schedule an item on the 
agenda, please contact the Silt Town Clerk at 876-2353.   
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  TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

MAY 22, 2023 – 7:00 P.M. 
 

The Silt Board of Trustees held their regularly scheduled meeting on Monday, May 22, 2023.  Mayor 
Richel called the meeting to order at 7:01 p.m. 
_____ 
 
Roll call    Present Mayor Keith Richel 
       Trustee Justin Brintnall 

Trustee Chris Classen 
       Trustee Jerry Seifert     
     Absent  Mayor Pro-tem Derek Hanrahan 
       Trustee Samuel Flores 
       Vacancy 
            
Also present were Town Administrator Jeff Layman, Town Clerk Sheila McIntyre, Town Treasurer Amie 
Tucker, Public Works Director Trey Fonner, Chief of Police Mike Kite, Planner Mark Chain and members 
of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.            
_____ 
 
Consent Agenda 
 

1. Minutes of the May 8, 2023 Board of Trustees meeting 
2. Amendment to Mountain Waste & Recycling, Inc. for Waste Removal and Recycling 

Services Agreement 
3. Good2Go Stores – Approving renewal of Fermented Malt Beverage and Wine license 

 
Trustee Seifert made a motion to approve the consent agenda as presented.  Trustee Classen 
seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest. 
_____ 
 
Agenda Changes – It was suggested to postpone the appointment section on tonight’s agenda to a 
future meeting when there is a full board.  Administrator Layman suggested evaluating some of the 
committees at that time to determine if they are even still active and need representation. 
_____ 
 
Interview for Board of Trustee vacancy – Andreia Poston 
 
Former Trustee, Andreia Poston was present to be interviewed for the vacancy.  She stated that her 
schedule has changed to allow her to sit on the Board once again. 
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Trustee Seifert made a motion to appoint Andreia Poston to the vacancy on the Board of 
Trustees.  Trustee Brintnall seconded the motion, and the motion carried unanimously. 
_____ 
 
Resolution No. 15, Series 2023, A RESOLUTION OF THE BOARD OF TRUSTEES APPROVING AN 
AGREEMENT FOR PROFESSIONAL SERVICES WITH SUSTAINABLE STRATEGIES FOR 
MANAGEMENT AND GRANT SERVICES FOR THE TOWN OF SILT, COLORADO 
 
Administrator Layman stated that Debra Figueroa was before the Board at the last meeting with a 
presentation on their services and how they could assist the town with the difficult process of 
redeveloping its water treatment plant with the wastewater treatment plant being next on the list.  Staff 
was directed to negotiate an agreement with Ms. Figueroa’s team.  The agreement is for one-year at 
$5,000 per month with a 30-day cancellation provision for the Town. 
 
The Board stated that they are happy with the agreement and a brief history of the project was provided 
for newly seated Trustee Poston.   
 
Trustee Classen made a motion to approve Resolution No. 15, Series 2023, A RESOLUTION OF 
THE BOARD OF TRUSTEES APPROVING AN AGREEMENT FOR PROFESSIONAL SERVICES 
WITH SUSTAINABLE STRATEGIES FOR MANAGEMENT AND GRANT SERVICES FOR THE TOWN 
OF SILT, COLORADO.  Trustee Brintnall seconded the motion, and the motion carried with 
Trustee Poston abstaining. 
_____ 
 
River Trace – Lot 3 at Painted Pastures Development Agreement 
 
Planner Chain provided his staff report and update of the project.  He stated that the agreement 
addresses improvements to be made to this lot that include a small self-storage facility, lighting at the 
right in/right out intersection and a water line that is to be installed.  Mayor Richel asked that language be 
added that addresses keeping mud off of the roads. 
 
Trustee Seifert made a motion to approve the River Trace – Lot 3 at Painted Pastures 
Development Agreement.  Trustee Classen seconded the motion, and the motion carried 
unanimously. 
_____ 
 
Resolution No. 16, Series 2023, A RESOLUTION OF THE TOWN OF SILT, COLORADO, 
APPROVING THE MAJOR SUBDIVISION PRELIMINARY PLAN FOR PROPERTY FORMERLY 
KNOWN AS DIVIDE CREEK CENTER AND NOW COMMONLY KNOWN AS RISLENDE PLANNED 
UNIT DEVELOPMENT 
 
Planner Chain went through his staff report stating that the plan shows that all potential planning and 
engineering details have been taken care of and that the property is suitable for final subdivision.  Also, 
present tonight were Roger Neal, the applicants engineer with High Country Engineering, Dennis 
Carruth, property owner and Michell Weimer, applicant.   
 
There was additional discussion regarding storm detention ponds and the need to see that they are 
treated and aerated, the width of sidewalks on the loop road and with each lot and keeping them all 
consistent by being a minimum of 10-foot wide, on-street parking on a 30-feet wide street and the fact 
that it would be too narrow to allow for parking on Rislende Loop and Rippling Way, and the trail/path at 
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the west end of the project.  Planner Chain explained that sidewalks would be reviewed each time a tract 
came in for its site plan review. 
 
The public hearing was opened at 7:59 p.m.  There were no public comments and the hearing was 
closed at 8:00 p.m. 
 
Trustee Seifert made a motion to approve Resolution No. 16, Series 2023, A RESOLUTION OF 
THE TOWN OF SILT, COLORADO, APPROVING THE MAJOR SUBDIVISION PRELIMINARY PLAN 
FOR PROPERTY FORMERLY KNOWN AS DIVIDE CREEK CENTER AND NOW COMMONLY 
KNOWN AS RISLENDE PLANNED UNIT DEVELOPMENT with the addition that on street parking 
would not be allowed on Rislende Loop and Rippling Way.  Trustee Classen seconded the 
motion, and the motion carried with Mayor Richel voting nay. 
_____ 
 
Appointments to various committees: 

• Regional Detox Service Center 
• Water/Wastewater/Irrigation Master Plan 
• OHV 
• Parks/Recreation/Culture Master Plan 
• Code Enforcement 

 
There was a consensus to postpone this item to a future agenda when there is a full board. 
_____ 
 
Garfield County Transportation Improvement Subcommittee:  CDoT Letter Review and Approval 
 
Administrator Layman stated that staff has been meeting with other communities in the area to talk about 
long-term transportation planning, and an effort has been taken to look at transportation needs along the 
corridor.  It was felt amongst those who have met already that CDoT should also be at the table as well 
in these discussions.  A letter has been prepared that will be signed by all municipalities involved inviting 
CDoT’s participation.   
 
Trustee Brintnall made a motion to have the mayor sign the letter provided by the Garfield County 
Transportation Improvement Subcommittee addressed to CDoT.  Trustee Poston seconded the 
motion, and the motion carried unanimously. 
_____ 
 
Second reading of Ordinance No. 5, Series 2023, AN ORDINANCE OF THE TOWN OF THE TOWN 
OF SILT, COLORADO, AMENDING AND REENACTING TITLE 15 OF THE SILT MUNICIPAL CODE IN 
REFERENCE TO THE FOLLOWING 2015 INTERNATIONAL CODES:  BUILDING CODE, 
RESIDENTIAL CODE, FIRE CODE, MECHANICAL CODE, PLUMBING CODE, PROPERTY 
MAINTENANCE CODE, EXISTING BUILDING CODE AND FUEL GAS CODE; ADOPTING BY 
REFERENCE THE 2018 INTERNATIONAL ENERGY CONSERVATION CODE; REPEALING AND 
REPLACING THE NATIONAL ELECTRIC CODE AND NATIONAL ELECTRIC SAFETY CODE AND 
REPEALING ALL ORDINANCES OF THE TOWN OF SILT, IN CONFLICT OR INCONSISTENT 
HEREWITH 
 
Community Development Manager Centeno went through her staff report, going over the feedback that 
she had received since first reading.  Ms. Centeno proceeded to go through the phase implementation 
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plan that would be done as policy and referenced in the ordinance.  There was brief discussion regarding 
snow load, decks and the energy code. 
 
The public hearing was opened at 8:21 p.m.  There were no public comments and the hearing was 
closed at 8:22 p.m. 
 
Trustee Classen made a motion to approve second reading of Ordinance No. 5, Series 2023, AN 
ORDINANCE OF THE TOWN OF THE TOWN OF SILT, COLORADO, AMENDING AND REENACTING 
TITLE 15 OF THE SILT MUNICIPAL CODE IN REFERENCE TO THE FOLLOWING 2015 
INTERNATIONAL CODES:  BUILDING CODE, RESIDENTIAL CODE, FIRE CODE, MECHANICAL 
CODE, PLUMBING CODE, PROPERTY MAINTENANCE CODE, EXISTING BUILDING CODE AND 
FUEL GAS CODE; ADOPTING BY REFERENCE THE 2018 INTERNATIONAL ENERGY 
CONSERVATION CODE; REPEALING AND REPLACING THE NATIONAL ELECTRIC CODE AND 
NATIONAL ELECTRIC SAFETY CODE AND REPEALING ALL ORDINANCES OF THE TOWN OF 
SILT, IN CONFLICT OR INCONSISTENT HEREWITH with a modification that decks not to be 
attached.  Trustee Brintnall seconded the motion, and the motion carried with Trustee Seifert 
voting nay and Trustee Poston abstaining. 
_____ 
 
Water Treatment Plant Update – Jim Mann and Patrick Radabaugh 
 
Administrator Layman stated that he wanted to provide an update on where the town is on their decision-
making process along with a water treatment plant update.  He asked the Board for their availability to 
meet next week for a special meeting on May 30 to make a decision prior to the June12 meeting so that 
the town can meet the June 15 deadline for the Project Needs Assessment (PNA).  He then proceeded 
to go through the decision matrix slideshow that went over a partial list of the strategies, costs, funding 
sources, rate structures, etc. in order to prepare a loan application package this year.   
 
Administrator Layman stated that staff would be bringing back the value of the loan package to the Board 
at the special meeting next week that would likely be for approximately $27M.  He asked the Board to 
keep in mind that once approved, the loan amount could be reduced, but not increased adding that there 
would be no obligation to accept the loan by voting for it on May 30. 
_____ 
 
April 2023 Financial Report 
 
Treasurer Tucker went over the April 2023 financial report and answered questions. 
_____ 
 
Administrator and Staff Reports 
 
There were no staff comments. 
_____ 
 
Updates from Board / Board Comments 
 
Trustee Poston stated that she is happy to be back and ready to dive in.  The Trustees commented 
about DMV2GO and that it is an easy option for people to take advantage of, the high water at the dog 
park, signs in front of town hall, a thank you to the 4H club for planting the flowers in the pots, that staff 
keep up the good work, watch for kids out playing more now that school is almost out and that staff 
needs to see that they obey the traffic laws just like everyone else. 
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_____ 
 
Adjournment 
 
Trustee Seifert made a motion to adjourn.  Trustee Poston seconded the motion, and the motion 
carried unanimously.  Mayor Richel adjourned the meeting at 9:02 p.m. 
_____ 
 
Respectfully submitted, Approved by the Board of Trustees 
 
 
____________________________ ____________________________ 
Sheila M. McIntyre  Keith B. Richel 
Town Clerk, CMC Mayor 
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TOWN OF SILT 
SPECIAL BOARD OF TRUSTEES MEETING 

MAY 30, 2023 – 7:00 P.M. 
 

The Silt Board of Trustees held a special meeting on Monday, May 30, 2023.  Mayor Richel called the 
meeting to order at 7:00 p.m. 
_____ 
 
Roll call    Present Mayor Keith Richel 
       Mayor Pro-tem Derek Hanrahan 
       Trustee Justin Brintnall 

Trustee Chris Classen 
Trustee Samuel Flores 
Trustee Andreia Poston 

       Trustee Jerry Seifert     
      
Also present were Town Administrator Jeff Layman, Town Clerk Sheila McIntyre, Town Treasurer Amie 
Tucker, Public Works Director Trey Fonner and members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.            
_____ 
 
Conflicts of Interest – There were no conflicts of interest. 
_____ 
 
Agenda Changes – There were no agenda changes.   
_____ 
 
Resolution No. 17, Series 2023, A RESOLUTION SUPPORTING THE APPLICATION FOR A STATE 
REVOLVING FUND LOAN IN THE AMOUNT OF $28,000,000.00 FOR COSTS ASSOCIATED WITH 
THE ENGINEERING AND CONSTRUCTION FOR IMPROVEMENTS TO THE WATER PLANT FOR 
THE TOWN OF SILT, GARFEILD COUNTY, COLORADO  
 
Administrator Layman explained that tonight’s meeting is intended to provide a summary of the process 
and the needs as they are related to the water treatment plant.  Patrick Radabaugh was present and 
proceeded with his power point presentation that went over the project and solutions.  His presentation 
touched on the following items: 

• Preparation of demand projections 
• Water regulatory review 
• Water treatment plant evaluation 
• Water treatment alternatives 
• Summary of process improvements 
• Summary of WTP costs 
• Summary of WTP annual costs 
• WTP alternatives matrix 
• WTP recommendations 
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• CMAR delivery 
• Project schedule 

 
Jim Mann was also present and provided a power point presentation that went over the market 
conditions and sizing of the loan as well as the evolution of rate impact.  He stated that the interest rate is 
also now much less than originally anticipated and that he is anticipating about $7,750,000 in grants and 
principal forgiveness from various sources.  He stated that after the various grants are applied, the net 
bond size could be reduced to approximately $18,145,000.00. 
 
There was discussion on whether to move forward tonight or not with the June application or wait until 
the January 2024 deadline.  The board was cautioned that the construction costs continue to go up and 
that the costs could increase by 10% if they waited until January.  Mr. Mann also stated that if the board 
waited until January, the town might have greater clarity on whether the congressional directed spending 
would be appropriated for the town.  He added that by waiting, the amount received from the 
congressional directed spending could be almost wiped out by the 10% increase and that rates to the 
customers would decrease by about $1 per month.  He stated that the best thing to do would be to put in 
the June application for $28M and hope that CMAR and everyone else does a great job to get that 
amount down and then hope that the town gets congressional appropriation before the bonds are issued.  
He added that if the town were to get another $3M of reduced borrowing, its impact could reduce the 
amount paid by citizens each month by $8-10.  Administrator Layman clarified that the town at this point 
has no idea how much money they would be getting in congressionally directed spending and won’t 
know for a while.     
 
There was lengthy discussion on getting a better idea of what the true costs could be from CMAR and 
what Sustainable Strategies thinks they might be able to accomplished in the way of grants.  Debra 
Figueroa was present and relayed to the board that there is no way to guarantee how much money could 
be achieved through grants and when that money could be awarded.  She added that there would be 
time for the board to try to obtain grant money for the $3M float.  The board also discussed the risk of 
interest rates going up, meeting the requirements in order to get money, the risk of construction costs 
going up, additional time to look for water grants, should additional development fees be looked into, that 
a new water plant is necessary and if the citizens are going to be able to afford the rate increase. 
 
The Board opted to take comments from the public as follows: 
 
Mike Yorty stated that he agreed with the feeling of a high-pressure sales tactic, he also commented 
about the costs of natural gas versus electric and that the cost of gas has gone up, who is going to 
burden the costs because a lot of people in this town need help and that there could be a potential loss 
of citizens who would move away. 
  
Mayor Richel clarified for the public that the town is currently undercharging in regards to utility rates and 
that the standard base rate to support the plants current operating costs is $94.89.   
 
Alex Sanchez stated that he agrees that the plant doesn’t meet the current needs, and that financially the 
town should look at a 40-year plan regarding the plants.  He added that it needs to be addressed but that 
the town shouldn’t oversize the system and should work at providing better communication to the 
citizens.  He suggested being cautious with all of the technical terms that are being thrown out that 
people don’t understand adding that there might be some disconnect with the citizens. 
 
Brooke Caldwell stated that she echo’s everything that’s been said and that as an older person on fixed 
income, the rates going up have been shocking.  She added that she doesn’t like the water and would 
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like to someday be able to drink it.  She stated that the rate increase is too much and that she can’t 
afford that. 
 
Robert Blake Nell stated that he doesn’t understand what people are saying and why can’t we all just get 
along.   
 
There was brief discussion regarding the treatment of the water that comes from the Colorado River 
unlike other towns in our area who get their water from other sources. 
 
There was a consensus to wait until the next meeting to make a decision and to have staff 
provide a CMAR number and a projected rate payer impact based on no money received.     
_____ 
 
Administrator and Staff Reports 
 
There were no staff comments. 
_____ 
 
Updates from Board / Board Comments 
 
Trustee Poston stated she wants everyone to continue to relay their thoughts and ideas openly and work 
together on behalf of our citizens.  The Board relayed their support for staff and everyone involved in this 
project and thanked the public for coming out and speaking tonight. 
_____ 
 
Adjournment 
 
Trustee Brintnall made a motion to adjourn.  Trustee Poston seconded the motion, and the 
motion carried unanimously.  Mayor Richel adjourned the meeting at 8:55 p.m. 
_____ 
 
Respectfully submitted, Approved by the Board of Trustees 
 
 
____________________________ ____________________________ 
Sheila M. McIntyre  Keith B. Richel 
Town Clerk, CMC Mayor 











BOARD OF TRUSTEES REGULAR MEETING 
June 12, 2023 

 
AGENDA ITEM SUMMARY 

 
SUBJECT:   Silt Water Treatment Plant Loan Application  
 
PROCEDURE:     Action Item 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:   
 
The Town of Silt Board of Trustees, along with professional staff and engineers have spent since 
mid-2020 working to find the best path forward to provide Silt citizens with the pre-treatment 
option that it should have had since the beginning.   
 
In 2022, Dewberry engineers conducted a technical study of the Silt W/WW plants and produced 
master plans to be used specifically to develop short and long-term plans and costs for 
implementing improvements.  This work was critical in order to complete the “Project Needs 
Assessment” (PNA) for the State of Colorado by their June 30, 2022 deadline.  The PNA is 
required in order to be eligible for low interest loans and grants offered by the Federal 
government through the State.  The current loan deadline for the Drinking Water Revolving 
Fund is June 15, 2023.  The next opportunity to apply for the loan will be in January 2024.   
 
Town Staff has been working with consultants and State of Colorado staff to document the need 
for the project, how to accomplish it and how to pay for it.  Personnel have spent the entire time 
evaluating and re-evaluating strategies, costs, funding sources, rate structures, etc. in order to 
prepare a loan application package this year.   
 
Our contract with Garney, our construction manager at risk (CMAR), requires them to give us a 
value for the work based on a 60% design completion of construction documents on June 9.  
Garney will be present to report to the Board on June 12 on their progress toward determining a 
cost for the project.  Jim Mann will provide some detail on the average cost per Silt ratepayer, 
the total cost and the latest on the financing package.   
 
RECOMMENDATION:  After careful review of the information available at this time, staff 
and consultants recommend that the Board direct staff to apply for a Drinking Water Revolving 
Fund loan through the State of Colorado on June 15, 2023 to cover the costs of the Silt Water 
Treatment Plant project.   
 
We recommend that the Board of Trustees approve the enclosed Resolution No. 17, Series of 
2023 at the June 12, 2023 Regular Meeting of the Board of Trustees.   
 
The value of the loan package we suggest is $28 M, although this amount may change, 
depending on what we hear from Garney this week.  We anticipate that this loan amount will be 
reduced by up to $7 M in “principal forgiveness”, $450,000 in an FMLD grant and potentially 
additionally grants that we hope to attain prior to closing on the loan in the fall.   
 
We also are slated to get an additional $300,000 in planning and engineering assistance through 
our designation as a “disadvantaged community”, which will also offset a portion of the loan.  If 



we’re successful in getting a EIAF grant for another Public Works project that’s in the works and 
planned for 2023, we may be able to direct another $750,000 to the project.  Additionally, we 
have just learned that there is a high likelihood that we will receive another $500,000 in an 
“emerging contaminants” grant to address the manganese that plagues Silt’s potable water.  
Lastly, we are in the early phases of exploring a housing/water grant that may net as much at 
$3M.   
 
Keep in mind that once approved, the loan amount can be reduced, but not increased.  It is better 
to apply for more than we think we need at this time.  There is no obligation to accept the loan 
by passing this resolution and rest assured, we will continue to work to reduce the cost of 
this project so that the loan amount can continue to trend downward.   
 
Staff and consultants will be on hand at the meeting to kick off the discussion during the 6 PM 
Work Session and subsequent Regular Session “Action Item”.   
 

• Patrick Radabaugh, Dewberry 
• Jim Mann, UMB Bank 
• Jared Baker, Toby Reid, Garney  
• Jeff Layman, Town Administrator 
• Trey Fonner, Public Works Director 

 
ORIGINATED BY:       Jeff Layman 
 
PRESENTED BY:     Jeff Layman/Trey Fonner/Jim 

Mann/Patrick Radabaugh/Jared 
Baker, Toby Reid 

 
TOWN ATTORNEY REVIEW:     /  / Yes   /X  /  No     
 
DOCUMENTS ATTACHED:  Resolution No. 17, Series of 2023 
 
SUBMITTED BY:      REVIEWED BY: 
 
__Jeff Layman_____________________  __Sheila M. McIntyre __ 
Jeff Layman, Town Administrator    Sheila M. McIntyre, Town Clerk 
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TOWN OF SILT 
RESOLUTION NO. 17 

SERIES OF 2023 
 

A RESOLUTION SUPPORTING THE APPLICATION FOR A STATE 
REVOLVING FUND LOAN IN THE AMOUNT OF $28,000,000.00 FOR 
COSTS ASSOCIATED WITH THE ENGINEERING AND CONSTRUCTION 
OF IMPROVEMENTS TO THE WATER PLANT FOR THE TOWN OF 
SILT, GARFIELD COUNTY, STATE OF COLORADO 

 
           WHEREAS, the Town of Silt (“Town”) is a municipal corporation, i.e., political 
subdivision, of the State of Colorado, and therefore is an eligible applicant for a loan 
to the State Revolving Fund (SRF); and  
  
 WHEREAS, the Town will submit a loan application for the amount of 
$28,000,000.00 for the design, engineering and construction for improvements to the 
Water Plant, and 
 

WHEREAS, the Town recognizes that it must meet Colorado Department of Public 
Health and Environment (CDPHE) regulations and drinking water demands for the Town 
and  
 

WHEREAS, the Town will be eligible for up to $7,000,000.00 in principal 
forgiveness at the time of loan execution; and 

 
WHEREAS, the Town has already received a grant from Garfield County Federal 

Mineral Lease District in the amount of $450,000.00 and a Federal Bipartisan 
Infrastructure Law (BIL) grant through CDPHE for $300,000 towards the project; and  

 
WHEREAS, the Town Board of Trustees (“Board”) supports staff in its loan 

application for the Water plant project: and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

TOWN OF SILT COLORADO, that: 
 

Section 1 
 
1) The above recitals are hereby incorporated as findings by the Town of Silt; 

 
2) The Board strongly supports the State Revolving fund loan application in the 

amount of $28,000,000.00 
 
3) If the loan is awarded, the Board strongly supports the planning, engineering 

and construction of the Water Plant improvements.  
 
4) The Board authorizes the expenditure of in-kind labor necessary to meet the 

terms and obligations of any loan awarded for the above project and  
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5) If a loan is awarded, the Board hereby authorizes Town Administrator Jeff 

Layman to sign a loan Agreement with the SRF. 
 

 
Section 2 

 
This resolution will be in full force and effect from and after its passage and 

approval. 
 
 

  
INTRODUCED, READ, PASSED, AND ADOPTED THIS 12th day of June 2023. 

       
 
TOWN OF SILT 

 
 
             
      Mayor Keith B. Richel 
ATTEST: 
 
 
       
Town Clerk Sheila M. McIntyre, CMC 



Silt Water Treatment Plant
Drinking Water Revolving Fund Loan 

Application

June 12, 2023
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Silt Water Treatment Plant
• Total Project: $28.00 MM

• WTP Construction $25.60 MM
• Design, Engineering, Const. Mgmt $  2.40 MM

• Funding will be achieved through:
• Colorado Drinking Water Revolving Fund Loan (application due on June 15)

• Anticipated Loan forgiveness of up to $7 M amount to be confirmed after application on  
August 23, 2023.  

• $500,000 Emerging Contaminants Funding confirmed after August 23, 2023.  
• Current grants total $750,000
• Total Expected Grant Funding/Forgivable Loans: $8,125,000
• Additional grants are uncertain with a Long Leadtime 
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Anticipated Borrowing

60% CMAR Number - $25.60 MM
90% CMAR Number anticipated in 
September
Anticipate $8.25 MM Principal 
Forgiveness

Bipartisan Infrastructure Law

Disadvantaged Community Designation

Emerging Containments

$750,000 of the above is awarded 
and confirmed grants

CIP Projects1

WTP Project (Garney 60%) 25,600,000
Design, Engineering & Construction Mgmt 2,400,000
Bipartisan Infrastructure Law PF (5,000,000)
Disadvantaged Community PF (2,000,000)
Emerging Contaminants Grant (500,000)
Disadvantage Community Design Grant (300,000)
Other Grants (450,000)
Congressionally Directed Spending 0
Subtotal Project Costs 19,750,000

Less Other Available Revenues
Cash Available
Premium (1,862,881)
Net Borrowing Requirement 17,887,119

Debt Service Reserve
Debt Service Reserve Funds On Hand 0
New Debt Service Reserve Requirement 0
Subtotal Reserve Fund Requirement 0

Estimated Issuance Expenses 231,030
Subtotal Issuance Expenses 231,030

TOTAL TO BE FINANCED 18,118,149

Rounding 1,851

NET BOND SIZE* 18,120,000
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Monthly Rate Impact
• The cost per month to operate 

the water utility in a “status 
quo” manner requires an 
additional $43/month to the 
average ratepayer.  

• The estimated water treatment 
plant project requires an 
additional $19/month to the 
average ratepayer.

• Each $1.0 MM has an impact of 
approximately $1.06/month
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$52 

$43 
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Monthly Cost for Services – Average $114.27

New Water Plant

Minimum to Sustain Current Operations

Current Rate
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How did we get here?
• 2005:  Current plant placed into service.  

• Two skids, each at 0.5 mgd = 1.0 mgd plant
• Designed for 1 NTUs.  Average NTU is 200+ during runoff events
• 20-year useful life
• Immediately becomes clear that pre-treatment will be required
• Performs at 0.6 mgd

• 2006: Old plate settler repurposed for use at new plant.
• Plate settler is undersized to handle current capacity  
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How did we get here?
• 2010: SGM hired to provide recommendations.  

• Install pre-treatment immediately
• Future plans to add 3th and 4th skids over 20 years
• Board of Trustees rejects recommendations

• 2014: Implement Blended Water Solution (alluvial wells)
• Improve Total Suspend Solids (TSS)
• Increased Iron and Manganese problem
• Well capacity not enough to supply the Town without blending river water

• 2020:  Staff Turnover at the Water Plant 
• Some PW Staff transfers/new hires 
• Trey Fonner takes over management
• Tony Zancanella hired as Operator in Responsible Charge (ORC)
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How did we get here?
• 2020-21: Zancanella, Fonner and Staff Work to Understand How to 

Rehabilitate the Plant
• Could not evaluate how the plant was running with backlog of deferred maintenance
• Massive amount of deferred maintenance

• Master Raw water meter
• Master Finished water meter
• CIP chemical feed system
• Chlorine feed system
• Air compressor system

• 2021-22: Zancanella Evaluates Plant and provides basic 
recommendations

• Install Pre-treatment immediately
• Address future growth needs
• Zancanella recommends hiring Dewberry to design new plant 
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How did we get here?
• Historical Perspective, continued:

• 2022-23: Dewberry Conducts Master Plan, concludes 
• Existing plant will be at the end of 20-year usable life in two years
• Recommend immediate replacement of the Water Treatment Plant

• Include Pre-treatment capability
• 2.0 MGD Maximum capacity plant
• 1.0 MGD Rating (one treatment train out of service)
• Addresses future anticipated growth
• New plant operations coincide with expiration of existing plant usable life
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Current Plant Conditions 
• Plant has used 18 of its 20 year life cycle
• In the last 3 years – a skid has gone down 12 times. 
• Daily water usage is 0.6 MGD.  

• When one skid goes down plant can only produce a maximum of 0.35 MGD.
• Reliance on water stored in tanks  

• The Colorado Department of Public Health and Environment has the plant 
rated for 0.5 MGD 

• Source water turbidity exceeds 1 NTUs plant design capabilities (average 
200+ NTUs during run-off events)

• Water Staff burnout
• Risk of losing employees and Operator in Responsible Charge (ORC)
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Emergency Water Restriction 
Plan
• At or below 9 feet the following usages shall be temporarily prohibited and actions to take
a) Outdoor watering which is not via Ditch Water
b) Bulk Water Stations
c) Building Contractor usage
d) Flush hydrants 
e) Public Service Announcement to conserve water

• At or below 7 feet, in addition to the items above, the following usages shall be temporarily 
prohibited and actions to take;
a) Commercial Laundry Operations
b) Carwash Facilities
c) Hotel Laundry
d) Public Service Announcement to restrict water usage

• When this occurs, in a manner acceptable to the Town Manager and Utilities Director, the Public 
shall be notified and aggressively encouraged to limit water usage. 
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The “Submit” Application Decision

Pros
• New plant operation coincides 

with existing plant end of life
• Identified grants/aids availability
• Minimizes plant failure risk
• Allows growth to continue
• Does not lock Town into 

financing

Cons
• Lack of clarity on amount of 

grants/aids
• Unknown CDS allocation
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The “Delay” Application Decision

Pros
• Greater clarity of grants/aids 

funding
• CDS allocation known
• Time to explore other grant 

opportunities

Cons
• New plant operation will occur 

after existing plant reaches end 
of life

• Increased risk of plant failure
• Increased Construction Cost
• Unknown grants/aids availability
• Curtail growth In the near future
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Staff Recommendation
There’s no time like the present:

• The cost of awaiting $2 - $7 M in CDS is likely to be $3 M or more
• Applying now, completes the project in Fall ’25
• No guarantee on future Loan Forgiveness
• Construction costs will increase
• The Town can determine cost is too high when the 90% design 

estimates are available in the Fall.  
• Which means if we apply now Town is not locked in to financing or proceeding
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__________________________________________________________________________________________________
www.townofsilt.org 

                                                                                                                              Water Production Failures 
                                                                                                                                 
 
 
 
 
 
 
 
 
This is only inclusive of unexpected events. This does not include power outages, turbidity events or river spills. I will 
only list documented full day or multiple day failures. 
 
January of 2020- Too many partial and day long failures of skids to list. 
Jan. 31, 2020 Skid 1 down for 4 days due to valve failures 
June 29, 2020 Skid 2 down for 3 days due to membrane issues, tank went down to 14.5 ft. according to notes 
Feb. 16, 2021 Both skids down til 2:00 pm due to multiple failures 
March, April, May 2021 Too many partial and day long failures of skids to list. 
June 21, 2021 Skid 1 down due to a hole in the backwash tank 
June 22, 2021 Both skids down at 3:00 am, Skid 1 Blower failed, Skid 2 Flow meter failed. Couldn’t run until all replaced. 
July 13, 2021 Skid 1 down for backwash tank repair 
Oct. 12, 2021 Skid 1 down for failed filtrate pump 
Oct. 26, 2021 Skid 1 filtrate pump failed and replaced again 
Nov. 17, 2021 Skid 1 down to replace fowled filters 
May 3, 2022 Well 2 not producing, high turbidity in river not allowing for a good blend (7 days of struggling to keep tank 
at a satisfactory level) 
July 15, 2022 Just not able to keep up due to timing, water quality and usage. Tank dropped to 13.4’ causing directional 
change of waterflow in distribution system and an outbreak of “red water complaints.” 
 
 
 
 
 

231 N. 7th Street / P.O. Box 70 / Silt, CO 81652 
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